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Terms of Reference (TOR) for a position paper on IAR4D/AIS 
Background
The Association for Strengthening Agricultural Research in Eastern and Central Africa (ASARECA) is a not-for-profit sub-regional organization established in 1994 to serve the Eastern and Central Africa region. It has its secretariat in Entebbe, Uganda and a ten country membership, namely Burundi, DR Congo, Eritrea, Ethiopia, Kenya, Madagascar, Rwanda, Sudan, Tanzania and Uganda.

ASARECA’s vision is to be a regional leader in agricultural research and development for improved livelihoods in Eastern and Central Africa. Our mission is promoting economic growth, fighting poverty, reducing hunger and enhancing resources through regional collective action in agricultural research for development. ASARECA has developed a ten-year Strategic Plan (2006-2017) which shows how it will contribute to enhanced sustainable productivity, value added and competitiveness of the Eastern and Central Africa agricultural system. This strategic plan addresses the technical, organisational and institutional issues that are required to deliver results and impacts. The strategy also links ASARECA’s mission to the Millennium Development Goals (MDGs) of the UN, and the Comprehensive African Agriculture Development Program (CAADP) of AU-NEPAD, in line with the principles of the Framework for Africa’s Agricultural Productivity (FAAP) that was developed by the Forum for Agricultural Research in Africa (FARA). 
Rationale for this consultancy
The MDGs are a consensus on the world development targets which the UN aspires to achieve by the year 2015. These UN aspirations have led to a shift by the world development communities towards considering impact in developmental rather than scientific terms. The MDGs were defined amid mounting criticisms of agricultural research, about lack of development impact. It is argued that volumes of research outputs are piled up in files and laboratories un-adopted, and that agricultural researchers have over the years adopted the so called neoclassical approaches to research and development. These neoclassical approaches assume a linear relationship between investment in research, the development of agricultural technology, its subsequent adoption by farmers, and finally its ultimate impact on economic production. The approaches meant that disciplinary and commodity-focused research would produce a stream of technologies (mainly improved varieties) that could be passed on to a separate public sector extension system for transfer to farmers. However, the reality is that most farmers have continued to rely on traditional methods that lead to low levels of productivity, depletion of the natural resource base and escalating poverty. 
The new thinking recognises that agricultural production is a complex system and successful technology development is a complex process. Thus in order to create significant development impacts, there is need to adopt new approaches that would tackle research, technology development and promotion holistically, through strong linkages with, and interventions from, a diverse set of partners. Partners may include those from outside the formal research community. This thinking has led to the emergence of several ‘new’ approaches, most of which are quite similar both conceptually and in terms of objectives. Some of the most commonly used terminologies associated with the new approaches in the recent years include the Agricultural Innovation Systems (AIS), Integrated Agricultural Research for Development (IAR4D), and Value Chains approach. Others include Research into Use, and Centers of Excellence (CoE). 
In ASARECA, IAR4D and AIS are mentioned variously in different documents as appropriate approaches for ensuring the impact of agricultural research for development.  In 2007 ASARECA contracted KIT (the Royal Tropical Institute) to conduct an IAR4D needs assessment for the ASARECA sub-region. That assessment was quite broad-based and looked at needs assessment at National level in six ASARECA member countries namely Uganda, Kenya, Tanzania, Ethiopia, Rwanda and Burundi. 
Due to the broad-based design of the KIT assessment and the fact that it was not focussed on the current ASARECA programs and projects, no follow-up activities have been undertaken by ASARECA to date.  Under this consultancy an assessment focussing on the current ASARECA sub-grantees with respect to the ASARECA programs and the projects being supported under each program will be undertaken. A comparative analysis of IAR4D against other approaches will be undertaken and an action plan to address the existing IAR4D capacity gaps will be drawn.
Objectives of this consultancy
1. To define all the elements that constitute a sound IAR4D frame work, building on the existing studies and documents such as the KIT report.

To undertake a comparative analysis of IAR4D against other approaches such as AIS.
2. To ensure a common understanding within ASARECA of the IAR4D approach.

3. To map the ASARECA member country ARD systems and identify gaps in IAR4D capacity among sub-grantees and the projects supported under the different ASARECA programs, using a check list of the key elements of the IAR4D frame work 
4. To develop an action plan to address the gaps in IAR4D capacity amongst ASARECA sub-grantees and the projects supported under the different ASARECA programs.
Scope of work

1. Building on the existing studies such as the KIT report, and interviews with ASARECA program managers, the consultant will conduct a desk review and comparative analysis of the concept of IAR4D and related terminologies or approaches such as IAS and develop an ASARECA position paper on IAR4D. This position paper will clearly identify the various elements that would constitute a sound IARD4 approach.

2. Using the check list of the key elements of the IAR4D frame work developed under (1) above, the consultant will map the ASARECA member country ARD systems and identify gaps in IAR4D capacity among sub-grantees and the projects supported under the different ASARECA programs.

Deliverables
1. An ASARECA position paper on IAR4D giving clear definitions, and outlining the elements that constitute the approach, and a comparative analysis against other similar approaches such as AIS.

2. A gaps analysis report identifying the gaps in IAR4D capacity among sub-grantees and the projects supported under the different ASARECA programmes. This report should also document recommendations and an action plan to address the gaps.
Plan of work
Interested consultants will prepare technical proposals detailing the plan of work for obtaining the two deliverables as well as financial proposals on expected cost of the consultancy. The proposed plans of work will form part of the criteria for selecting the consultant who will be awarded the consultancy. For the successful consultant, the plan of work will be discussed and finalized in a one-day inception meeting to be held

at the ASARECA Secretariat in Entebbe, Uganda before 19 February, 2010. ASARECA will cover costs related to the inception meeting; ensure that funds to facilitate the consultancy are disbursed as agreed; provide letters of introduction to the countries that will be visited; and provide relevant publications such as the KIT study report.

Time Frame for this assignment
This consultancy is expected to take no more than thirty working days commencing no later than 22nd February 2010 and not exceeding 15thth April 2010. Specific deadlines for each deliverable will be agreed upon during the inception meeting. 
Competences and Experience  

ASARECA is seeking the services of a consultant with minimum of a masters degree in a related subject and  at least five years demonstrated experience in capacity development related to improving the delivery of development impacts from ARD. A demonstrated good understanding of NARS in the ASARECA sub-region will be necessary. Experience in organizational and institutional change supporting either IAR4D or AIS will be an added advantage. 
Procedures for submission of proposals

Interested consultants should submit their technical and financial proposals and curriculum vitae by 5 pm Friday 12th  February 2010 to: Procurement @asareca.org  or Write to the procurement and contracting Officer at, PO Box 765, Plot 5 Mpigi Road, Entebbe Uganda; Fax: 256 41 4322 593; Email: pcd@asareca.org 
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