
Enhancing biodiversity conservation 
and poverty reduction through sustainable 

management of plant genetic resources

Following the adoption of the Global Plan of Action (GPA) and the State of the World’s Plant Genetic Resources Report, several infor-
mal consultations catalyzed by IPGRI , FAO and the Nordic Gene Bank (NordGen now)were held particularly during the FAO Commis-
sion meetings. These efforts culminated to the preparatory meeting held in Kampala, Uganda from 3-5 November 1997 to establish 
Eastern Africa Plant Genetic Resources Network (EAPGREN) funded by Swedish International Development Cooperation Agency 
(Sida).  After a gestation period of 5 years developing the project and tracking funding, the network was established in May 2003 and 
operationalized at regional level in 2004. EAPGREN is a regional joint project of National Agricultural Research Systems (NARS) of the 
ASARECA member countries viz. Burundi, Eritrea, Ethiopia, Kenya, Madagascar, Rwanda, Sudan and Uganda. Within these countries, 
there are national focal persons for the network which undertake the activities at national level and represent the national program in 
the regional EAPGREN processes.

Background

Vision
Plant genetic resources are con-
served and sustainably utilized 
thereby contributing to poverty allevia-
tion, social equity and environmental 
enhancement in the ECA sub-region.

Mission
To harness, conserve, and to promote greater 
use of plant genetic resources for food secu-
rity, improved health, and socio-economic de-
velopment of the rural communities of present 
and future generations.

Expected outputs
wAn operational regional PGR network developed. 

wWell coordinated national PGR programs devel-
oped and operationalized in member countries.
 
wResearch methodologies for the exploration, in-
ventory, conservation, characterization and evalua-
tion of PGR developed and applied. 

wGermplasm collected and/or conserved. 

wMore germplasm accessed by users  and utilized 
in crop improvement and enhancement programs. 

wCritical mass of trained personnel involved in 
national programs at different levels available. 

wA compatible regional information and documen-
tation system developed and used. 

wIncreased awareness about PGR at all levels. 

Achievements
The project is considered as a regional pioneer 
in promoting PGR conservation and sustainable 
utilization in the sub-region.  It has helped in rais-
ing the profile of ex situ conservation work as well 
as PGR policy sensitization in eastern Africa.  In 
addition to renovating genebanks, the project has 
provided basic conservation and documentation 
facilities, among others. The major PGR activities 
undertaken (Table 1) and the human resources ca-
pacity building efforts (Table 2) made undertaken 
during the course of the first phase are included 
below:

Goal
To develop sufficient capacities in participat-
ing countries of the sub-region for effective 
conservation and sustainable utilization of 
their plant genetic resources (PGRs).

Short- and long-
term Trainings 
/visits

BENEFICIARY COUNTRIES
Bu Er Et Ke Ma Rw Su Ug

Genebank 
familiarization

1 1 - 1 1 2 2 2

Specialized PGR 
training

1 1 - - - 1 1 -

Documentation  
training

1 1 1 1 1 1 1 2

In situ conservation 
Training

2 1 5 2 2 2 2 2

Short-term PGR 
training

- - 2 1 - 1 - -

Undergraduate 
candidates

- -- 6 - - - - -

MSc students 2 - 2 - - 3 2 2
PhD programs - - - 1 - - 1 1
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Table 2Table 1

Objectives
wTo promote the sub-regional collaboration 
and networking. 
wTo ensure that all countries in the sub-re-
gion fully benefit from the active crop-based 
and thematic regional and international 
networks.

Core values 
wConservation and sustainable use of    
PGRs
wValue addition to PGRs
wRegionality 
wCollaboration, partnership and synergy
wUse of comparative advantages2

Activity areas
EAPGREN has three main activity areas 
namely capacity building, research activities 
and Plant Genetic Resources (PGR) support 
services

wCapacity building: development of opera-
tional and effective national PGR programs; 
support to countries to develop minimal 
conservation facilities, & equipment, assis-
tance in conservation of ex situ collection 
and development of human resources.

wFocus on research activities whose main 
objectives is to address national or regional 
plant genetic constraints such as: adding 
value to germplasm, to make it more use-
ful for enhancement and breeding program; 
advancing the science of PGR conservation 
and utilization and development of method-
ologies

PGR support the development of a compat-
ible regional PGR information and documen-
tation system as a platform for scientific ex-
change, information sharing, and technology 
transfer; strengthening linkages between 
plant genetic resource conservation and use 
and; raising the level of awareness of the im-
portance of PGR conservation at scientific, 
public, and policy levels.
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