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Intervention Logic

Objectively Verifiable Indicators

Sources of Verification

Assumptions

Overall Objective

Increased economic growth
and improved livelihoods in the
ECA while enhancing the
quality of the environment.

6% annual increase in GDP from
agricultural sector by 2010.

50% increase in people living on more
than 1$ per day by 2015.

10% reduction in sediment content in
rivers flowing from major agricultural
areas by 2015

Government statistics

FAO and World Bank, ADB,
Economic Commission for Africa
statistics and reports

COMESA and other regional
organisation reports

UN COM-TRADE statistics and
reports

UNEP statistics and reports

Purpose

Enhanced contribution of soil
and water management to the
improved sustainable
productivity, value added and
competitiveness of the regional
agricultural system.

50% average increase in the Productivity
of water (agricultural production per unit
of water) in major irrigated and rainfed
farming systems by 2010.

30% increase in marginal return to soil
and water inputs (as a benefit to cost
ratio between the added value of post-
harvest agricultural products and the
cost of inputs) by 2010.

The use of fertility and water inputs
improved competitiveness leading to
10% reduced cost in the agricultural
production to consumption continuum in
relation to competitors by 2010

Government statistics of fertilizer and
irrigation use

FAO, WB and IFAD statistics on
irrigation

Case study reports and publications
of IFPRI, ICRISAT, IWMI & ICARDA

External evaluation and impact
assessment

Adequate social, economic and political
stability is maintained

Minimal disruptions from biophysical and
environmental catastrophes

Relevant regional and national policies
continue to put priority on agriculture and
poverty reduction and are implemented
effectively.

Equitable distribution of benefits occurs.

Government, non-government, regional
and national organisations operate
effectively at appropriate levels.
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Intervention Logic

Objectively Verifiable Indicators

Sources of
Verification

Assumptions

Results

1. Demand driven knowledge and
technologies for integrated
management of soil and water
for agriculture and environment,
generated and promoted

1.1

1.2

13

Demand-driven, regionally significant
researchable technical themes/issues agreed and
published in 2005 and reviewed regularly
thereafter.

At least 5 demand-driven knowledge packages
and technologies generated by 2010.

At least 5 demand-driven knowledge packages
and technologies demonstrated and promoted to
at least target clients in at least 3 countries by
2010.

2. Enabling regional and national
policy options for enhanced
investments in the management
of soil and water resources in
ECA, facilitated

2.1

2.2

2.3

2.4

Demand-driven, regionally significant
researchable policy themes/issues agreed and
published in 2005 and reviewed regularly
thereafter.

At least 10 appropriate policy options
recommended to decision makers at regional and
national levels by 2010.

Advocacy processes implemented at regional and
national levels for at least 5 of the recommended
policy options by 2010.

At least 3 effective partnerships and/or
mechanisms for policy formulation and advocacy
operating by 2010.

3. Regional and national capacity
for IAR4D in the management
of soil and water resources,
strengthened

3.1

3.2

3.3

Capacity building needs of SWMnet stakeholders
relating to the implementation of IAR4D identified
by 2007 and up-dated regularly thereafter.

At least 2 NARS partners in each of the member
countries are effectively utilising IAR4D in soil and
water management by 2010.

At least 6 effective regionally coordinated
partnerships for IAR4D in soil and water
management established and/or strengthened by
2010.

SWMnet Documents on
strategy and MTP

Annual reports of:

e ASARECA

e SWMnet

e Partner NARS

e Partner organizations
at regional and
international levels

Political, social and economic
stability does not deteriorate to
critical levels.

Adequate commitment and capacity
to adopt new technologies,
innovations and policies exists.

Efficient and effective international
and national agricultural support
services exist.

Effective mechanisms for
widespread technology, innovation
and knowledge uptake exist and are
accessible.

External trade and market
conditions do not compromise
gains.

Government, non-government,
regional and national organisations
operate effectively at appropriate
levels.

Adequate agricultural inputs are
available
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4.3

4.4

4.5

4.6

countries have institutionalized a culture of
effective up-take promotion and scaling-up of soil
and water management by 2010

A high quality and user friendly regional
knowledgebase (KB with at least 25 entries of
best-bet options of knowledge, information and
technology (KIT) packages, in use by 2010.

At least 10 effective and multi-country
partnerships for uptake promotion, sharing and
scaling-up operating by 2010.

At least 3 major S&WM K.I.T generated in one
country have been validated/tested in other
countries by 2010

15 % increase in number of users receiving new

and appropriate S&WM knowledge products by
2010.

Intervention Logic Objectively Verifiable Indicators Sources of Assumptions
Verification
4. Availability and sharing across |4.1 Knowledge and information needs of SWMnet As above As above
ECA of information, knowledge stakeholders identified and communication and
and technologies on knowledge sharing strategy published by 2006
management of soil and water, and up-dated regularly thereafter.
enhanced 4.2 Atleast 2 NARS partners in each of the member
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Activities/Projects?

Intervention Logic

Budgets and Inputs (Project results aggregated under appropriate NPP results)

Assumptions

Project 1:

Market-oriented
Approaches for
Integrated
Management of Soil-
Water and Nutrients for
Crops in East and
Central Africa:
Managing nutrients and
water together in
response to markets

FS-B (EU-ASARECA)

ASA/CGS_SWMnet_04-
01

Inputs (list):

For Result 1: Materials, labour, scientific equipment, transport and travel for field trials
For Result 2: Transport, travel, venue costs and publication for awareness raising

For Result 3: Laptops, office facilities, facilitators and inputs to meetings and training
For Result 4: Editors and DTP experts, M&E consultancy, publication and printing
Institutional support:

Budget (Euros):

2004 2005 2006 2007 2008 2009 [TOTAL
Result 1 35,000 [ 25,000 45,000 105,000
Result 2 10,000 47,240 29,435 86,675
Result 3 9,000 5,000 - 14,000
Result 4 5,000 22,620 50,000 77,620
Overheads - -
Contingency -
TOTAL 49,000 [ 40,000 | 114,860 79,435 - - 283,295

Effective regional and national
mechanisms for approval of
technologies/innovations/policie
S exist.

Potential, effective partnerships
with adequate capacity for
generation and uptake of
technologies and innovations
exist.

Adequate human, physical and
financial resources are
maintained within NARS and
other partners.

Government, non-government,
regional and national
organisations operate effectively
at appropriate levels.

1The projects are listed in two parts: a) those which are already commissioned which are listed serially according to the date of commissioning; and b)
projects whose proposals have already been completed and if successful funding is expected at least by January 2009. The serial numbering is

continued
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Activities/Projects (cont...)

Intervention Logic

Budgets and Inputs (Project results aggregated under appropriate NPP results)

Assumptions

Project 2:

Institutionalized
Scaling-up and Uptake
Promotion of Outputs

Inputs (list):
For Result 1: N/A

For Result 2: Transport, travel, venue costs and publication for awareness raising
For Result 3: Facilitators and travel and material inputs to workshops and training
For Result 4: Editors and DTP experts, Video Experts, publication and printing

Institutional support: ICRISAT overheads, NARS overheads, staff time and utilities

Budget (British Pounds):

Project 3:

Improved Management
of Agricultural Water in
Eastern and Southern
Africa

(IMAWESA)

IFAD Grant
Agreements with
ASARECA:

No: 766-ASARECA
No:

from Soil and Water 2004 2005 2006 2007 2008 2009 [TOTAL

Management Research |[Result 1 - -

in East and Central Result 2 10,916 | 11,271 22,188

Africa Result 3 15,283 15,780 - 31,063
Result 4 17,466 18,034 35,500

DFID-NRSP-ICRISAT | [Gverhead] 6,336 | 3,904 : 10,240

(DFID R8381) Contingency -
TOTAL 50,001 48,989 - - - - 98,990
Inputs (list):

For Result 1: Materials, labour, scientific equipment, transport and travel for studies
For Result 2: Researchers, travel, materials and publication for awareness raising
For Result 3: Consultants, Travel, facilitators and inputs to meetings and training

For Result 4: Editors and DTP experts, publication and printing

Institutional support: ASARECA & ICRISAT overheads for oversight, M&E and utilities

Budget (US$):

2005 2006 2007 2008 2009 2010 |TOTAL

Result 1 200,000 | 132,000 | 105,000 437,000
Result 2 18,000 | 140,000 82,000 47,000 287,000
Result 3 19,600 | 140,000 | 135,000 | 144,000 438,600
Result 4 43,500 [ 82,000 37,187 72,000 234,687
Overheady 18,900 76,271 76,271 76,271 - 247,713
Contingency -

TOTAL 100,000 | 638,271 | 462,458 | 444,271 - - 1,645,000

Effective regional and national
mechanisms for approval of
technologies/innovations/policie
S exist.

Potential, effective partnerships
with adequate capacity for
generation and uptake of
technologies and innovations
exist.

Adequate human, physical and
financial resources are
maintained within NARS and
other partners.

Government, non-government,
regional and national
organisations operate effectively
at appropriate levels.
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Activities/Projects (cont...)

Intervention Logic

Budgets and Inputs (Project results aggregated under appropriate NPP results)

Assumptions

Project 4:

Promoting Natural
Resource Management
Through Effective
Governance and

Inputs (list):

For Result 1: Materials, labour, scientific equipment, transport and travel for field trials
For Result 2: Transport, travel, venue costs and publication for awareness raising

For Result 3: Laptops, office facilities, facilitators and inputs to meetings and training
For Result 4: Editors and DTP experts, M&E consultancy, publication and printing
Institutional support: Administration and M&E

Budget (Euros):

Project 5:

Efficient Use of Crop
Residues — Animal
Feed versus
Conservation
Agriculture

FS-A (EU-ASARECA)

FPO5-
Massawe |IRC04 N2-01

50% SWMnet
50% AAARNet

Farmer-Market 2005 2006 2007 2008 2009 2010 |TOTAL
Linkages Result 1 - 83,664 | 65072 | 37,184 - 185,920
FS-A (EU-ASARECA) |[Result2 - - - - -

( ) |[Resuit 3 25848 | 45234| 58,158 - 129,240
FPO5- Result 4 12,461 | 21.806| 28,036 R 62,303
Semalulu_IRC04_N1-04 |[5verheads .
80% SWMnet Contingency 7,318 7,927 7,403 - 22,648
20% ECAPAPA TOTAL - 129,291 | 140,039 | 130,781 - - 400,111

Inputs (list):

For Result 1: Materials, labour, scientific equipment, transport and travel for field trials
For Result 2: Transport, travel, venue costs and publication for awareness raising

For Result 3: Laptops, digital camera

For Result 4: Editors and DTP experts, M&E consultancy, publication and printing

Institutional support: Administration and M&E

Budget (Euros):

2005 2006 2007 2008 2009 2010 |TOTAL
Result 1 - 69,479 69,479 34,739 173,697
Result 2 21,803 21,803 10,902 54,508
Result 3 5,400 - - 5,400
Result 4 21,041 52,882 52,882 126,806
Overheads 11,663 14,283 9,761 - 35,707
Contingency 7,763 9,507 6,497 23,767
TOTAL - 137,149 | 167,954 | 114,781 - - 419,885

Activities/Projects (cont...)
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Intervention Logic

Budgets and Inputs (Project results aggregated under appropriate NPP results)

Assumptions

Project 6:

Making the Best of
Climate — Adapting
Agriculture to Climate

Inputs (list):

For Result 1: Materials, labour, scientific equipment, transport and travel for field trials
For Result 2: Transport, travel, venue costs and publication for awareness raising

For Result 3: Laptops, office facilities, facilitators and inputs to meetings and training
For Result 4: Editors and DTP experts, M&E consultancy, publication and printing

Institutional support: Administration and M&E

Budget (Euros):

Network Co-ordination
Unit Based on activities
which currently are or will be

Variability 2005 2006 2007 2008 2009 2010 |TOTAL
Result 1 ; 75.000 | 45,000 | 30,000 150,000

FS-A (EU-ASARECA) |[Result2 3,100 3,100 6,200 12,400

FPO5- Result 3 35,060 | 21,576 | 14,384 71,920

Ngugi_IRC04 N3-06 Result 4 27.930 | 27,930 | 55,860 111,720
Overheads 18,443 12,678 13,826 - 44 946

100% SWMnet Contingency 9,626 6,617 7,216 23,459
TOTAL ~ | 170,059 | 116,901 | 127,486 ; ; 414,445
Inputs (list):

For Result 1: N/A

For Result 2:N/A

For Result 3: Staff, Office facilities, facilitators and inputs to meetings and training
For Result 4: Editors and DTP experts, publication and printing

Institutional support: Scientific partnership

Budget (Euros):

implemented under the NPP

Coordination Unit, and
available budgets — exclude

costs recovered from
projects

2005 2006 2007 2008 2009 2010 |TOTAL
Result 1 - - - - -
Result 2 - - - -
Result 3 115,415 | 119,415 33,296 - 268,126
Result 4 16,000 | 12,000 16,000 - 44,000
Overheadd 26,000 | 26,000 12,960 - - 64,960
Contingency - - - -
TOTAL 157,415 | 157,415 62,256 - - - 377,086
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Activities/Projects (cont...; Proposals Submitted and likely to be funded)

Intervention Logic

Budgets and Inputs (Project results aggregated under appropriate NPP results)

Assumptions

Project 7:
Uptake of Best-Bet Soils

Inputs (list):

For Result 1:

For Result 2: Researchers, travel, materials and publication for awareness raising

For Result 3: Travel, facilitators and inputs to meetings and training

For Result 4: Editors and DTP experts, publication and printing

Institutional support: ASARECA & ICRISAT overheads for oversight, M&E and utilities

Budget (Euros):

Fertility Practices

2005 2006 2007 2008 2009 2010 [TOTAL

Result 1 - -

Result 2

Result 3

Result 4

Overheads

Contingency -

TOTAL - - - - - - -

Preconditions:

uptake exist.

1. Timely and sufficient financial, human and physical resources to support the IAR4D approach in the soil and water
management system are available from government, non-government and development partners.

2. Strategic partners, with adequate capacity and skills for the generation of technologies and innovations and for




