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REQUEST FOR EXPRESSION OF INTEREST 
CONSULTANCY SERVICES – (INDIVIDUAL SELECTION) 

 
Consultancy Services to undertake Phase II of Operationalisation of ASARECA 

Knowledge and Information Hub (KI-Hub) 
 

REFERENCE NO: ASAR/CONS/2021/00005 
 
 

1. Africa (ASARECA) is a sub-regional not-for-profit intergovernmental 
organization comprising 14 member countries, namely Burundi, Cameroon, 
the Central African Republic, the Democratic Republic of Congo, Eritrea, 
Ethiopia, Kenya, Madagascar, Republic of the Congo, Rwanda, South Sudan, 
Sudan, Tanzania and Uganda. The organization brings together researchers 
from the national agricultural research, extension and education institutions, 
the private sector, and other strategic partners including Development 
partners to generate, share and promote Technologies, Innovations and 
Management Practices (TIMPs) and knowledge to solve common challenges 
facing agriculture in the sub-region. ASARECA is strategically positioned to 
perform higher level facilitative, supportive, coordination and advocacy roles 
to enhance sustainable agricultural transformation and economic growth in 
the Eastern and Central Africa (ECA) sub-region.  
 

2. ASARECA alongside other ex-Pillar 4 Africa institutions comprising African 
Forum for Agricultural Advisory Services (AFAAS), Forum for Agricultural 
Research in Africa (FARA), CORAF, and Centre for Coordination of 
Agricultural Research and Development for Southern Africa (CCARDESA) 
are currently implementing the EU-funded and IFAD-managed 
Comprehensive Africa Agriculture Development Programme ex pillar IV 
(CAADP-XP4) project under the initiative, “Development Smart Innovation 
through Research in Agriculture” (DeSIRA). The project seeks, among other 
things, to strengthen the capacities of the organizations to support member 
countries to deliver on CAADP results through more systemic and effective 
partnerships and linkages and use of science, knowledge and innovation for a 
climate-relevant transformation of agriculture and food systems. 
 

3. The overall objective of this assignment is to: (i) support operationalization of 
the KI-Hub Platform through the assessment of knowledge management 
resources of the NARIs for linkage to the ASARECA KI-Hub; (ii) revamp 
ASARECA website to synchronize with KI-Hub while mainstreaming 
CAADP-XP4 Programme; (iii) redesign the TIMPs database to be compatible 



Page 2 of 3 

with the KI-Hub;  (iv) develop ASARECA Resource Mobilisation Portal; and 
(v) extend KI-Hub functionalities for its full roll-out. 
 
Specific Objectives of the Assignment 

a. Undertake rapid physical assessment of knowledge and information 
assets and resources of the member NARIs to map out assets (including 
raw and refined datasets) for integration to the KI-Hub. 

b. Develop and integrate the Resource Mobilisation Portal to the KI-Hub. 
c. Upgrade ASARECA website into a donor facing gateway that 

maximises the visibility of the CAADP-XP4 Programme and inter-
functions with the KI-Hub. 

d. Redesign the TIMPs database to be compatible with and synchronise 
with the KI-Hub. 

e. Extend functionalities of the KI-Hub. 
 

4. Scope of work is detailed in the Terms of Reference accessed at 
www.asareca.org. 

 
5. ASARECA now invites eligible individual consultants to indicate their interest 

in providing the services. Interested individual consultants are requested to 
submit Expression of Interest for this consultancy containing at least the 
following: (i) Description of your understanding of the tasks including 
comments on the ToR; (ii) Elaborate description of the methodology to be 
followed to deliver the required outputs of this assignment; (iii) Detailed 
description of your experience (with evidence where required) in undertaking 
similar assignments; (iv) Work plan and time frame for implementation; and 
(v) Relevant CVs. 
 

6. Consultants will be selected in accordance with procedure for selection of 
Individual Consultants contained in ASARECA Operational Manual (Section 
Six). The selection will be based on the Consultants qualification, experience 
and capability to perform the assignment to be assessed as follows based on 
the criteria presented below: 

 
i) Academic qualification as per ToRs- 15% (Masters 10+Barcahelors 5) 
ii) Proven experience in designing and managing systems as per ToRs-20% 
iii) Proven experience in development of systems and portals as per ToRs-30% 
iv) Proven working experience in strategy development for hubs -20% 
v) Strong skills in web programming (PHP, MySQL, HTML, XML, CSS. Etc)-10%  
vi) Evidence of knowledge in working with development partners as per ToR-5% 

 
7. Interested Providers may obtain further information at the address below 

during office hours from 09:00 to 16:00 hours (Local time). 
 

8. Expressions of Interest must be sent by email or hand delivered to the address 
below by 17.00 hours on 31st May, 2021 clearly Marked: “Consultancy Services 

http://www.asareca.org/


Page 3 of 3 

to undertake Phase II of Operationalization of ASARECA Knowledge and 
Information Hub (KI-Hub). 
 

 
 

To: 
The Executive Director 
Attn: Procurement and Contracting Consultant  
Plot 5 Mpigi Road, Entebbe. 
E-mail: procurement@asareca.org  

 
 

Executive Director 
 
 
 

See full Terms of Reference below 

mailto:procurement@asareca.org
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TERMS OF REFERENCE 

 
Consultancy Services to undertake Phase II of Operationalisation of ASARECA 
Knowledge and Information Hub (KI-Hub) 
 
A. Introduction 
The Association for Strengthening Agricultural Research in Eastern and Central Africa 
(ASARECA) is a sub-regional not-for-profit intergovernmental organization comprising 14 
member countries, namely: Burundi, Cameroon, the Central African Republic, the 
Democratic Republic of Congo, Eritrea, Ethiopia, Kenya, Madagascar, Republic of the 
Congo, Rwanda, South Sudan, Sudan, Tanzania and Uganda. The organization brings 
together researchers from the national agricultural research, extension and education 
institutions, the private sector, and other strategic partners including development partners 
to generate, share and promote Technologies, Innovations and Management Practices 
(TIMPs) to solve common challenges facing agriculture in the sub-region. ASARECA is 
strategically positioned to perform higher level facilitative, supportive, coordination and 
advocacy roles to enhance sustainable agricultural transformation and economic growth in 
Eastern and Central Africa (ECA). 
 
 
In 2019, ASARECA started the implementation of the Comprehensive Africa Agriculture 
Development Programme EX Pillar 4 Programme (CAADP-XP4), a flagship initiative 
funded by the European Union (EU) and managed by the International Fund for 
Agricultural development (IFAD). The aim of the Programme is to enable agricultural 
research and innovation to contribute effectively to food and nutrition security, economic 
development and climate mitigation in Africa. The Programme mirrors ASARECA’s four 
thematic areas identified in the new ten-year ASARECA Strategy and Results Framework 
(A-SRF: 2019-2028) and first Medium-Term Operational Plan (MTOP1: 2019-2023. These 
outputs include: (i) Transformative Capacity Strengthening and Integration; (ii) Agricultural 
Transformation Technologies and Innovations; (iii) Enabling Policy Environment, Functional 
Markets and Transformative Institutions; and (iv) Knowledge and Information 
Management. Of specific interest, the CAADP-XP4 Programme provides ASARECA an 
opportunity to fulfill its thematic thrust on enhancing knowledge and information 
management by exploring ways through which data, information, knowledge, and 
communication tools relevant for AR4D can increasingly be placed in the public domain to 
inform agricultural transformation decision-making actions. The targeted avenue for 
ensuring this is the development and operationalization of an interoperable Knowledge 
Management Platform.  
 
B. Justification  
ASARECA has just completed Phase I of reviewing the current set up of its Knowledge and 
Information Hub (KI-Hub) through the support of a consultant firm. The outputs of this 
extended exercise include: (i) ddevelopment of the KI-Hub audit process report that 
provides observations and recommendations for implementation of ASARECA knowledge 
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management system; (ii) development of the KI-Hub Strategy and Implementation Plan; and 
(iii) establishment of the ASARECAKI-Hub Platform. The platform is currently hosted on 
the ASARECA cloud server and is planned to be made public via the ASARECA website.  
 
However, during the development of the KI-Hub platform, a lot of missing functions and 
processes critical for its complete operationalization were highlighted. These missing 
functions include: (i) integration of artificial intelligence; (ii) establishment of Communities 
of Practice; (iii) full integration of the NARIs through MoUs as a basis of interoperability of 
the KI-Hub; and (iv) synchronisation of the website with the KI-Hub, including adding a 
custom page for CAADP-XP4 Project. The integration of the NARIs requires conducting a 
rapid assessment of their physical knowledge and information assets. This is foreseen to 
help identify resources best suited for integration to the KI-Hub through relevant 
Application Programme Interfaces (APIs) as well as the development and integration of 
other critical portals to the KI-Hub.  
 
Based on the foregoing, ASARECA would therefore like to secure services of an individual 
consultant who is deeply familiar with ECA AR4D knowledge systems, especially the 
NARIs, to support this second phase of the operationalization of the KI-Hub Platform. This 
task is anticipated to be achieved via critical paths, namely: (i) undertaking a rapid 
assessment of knowledge management resources of the NARIs to enhance their linkage to 
the ASARECA KI-Hub; (ii) revamping of ASARECA website to synchronize with KI-Hub 
while mainstreaming CAADP-XP4 visibility; (iii) redesigning of the TIMPs database; (iv) 
development of ASARECA Resource Mobilisation Portal; and (v) developing extension of 
functionalities to facilitate the full roll-out of the KI-Hub Platform. 
 
C. Overall Objective of the Assignment 
The overall objective of this assignment is to: (i) support operationalization of the KI-Hub 
Platform through the assessment of knowledge management resources of the NARIs for 
linkage to the ASARECA KI-Hub; (ii) revamp ASARECA website to synchronize with KI-
Hub while mainstreaming CAADP-XP4 Programme; (iii) redesign the TIMPs database to be 
compatible with the KI-Hub;  (iv) develop ASARECA Resource Mobilisation Portal; and (v) 
extend KI-Hub functionalities for its full roll-out. 
 
D. Specific Objectives of the Assignment 

1. Undertake rapid physical assessment of knowledge and information assets and 
resources of the member NARIs to map out assets (including raw and refined 
datasets) for integration to the KI-Hub. 

2. Develop and integrate the Resource Mobilisation Portal to the KI-Hub. 
3. Upgrade ASARECA website into a donor facing gateway that maximises the visibility 

of the CAADP-XP4 Programme and inter-functions with the KI-Hub. 
4. Redesign the TIMPs database to be compatible with and synchronise with the KI-Hub. 
5. Extend functionalities of the KI-Hub. 

 
E. Scope of Work 
The Consultant is expected to undertake the following three-tiered parts: 
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Part A: Rapid Assessment of NARI Knowledge Resources and Extension of 
Functionalities of the KI-Hub (30 Man Days) 

1. Undertake a rapid physical assessment of knowledge and information assets and 
resources of the member NARIs and selected partners. 

2. Based on #1above, map out the knowledge and information assets to integrate into the 
KI-Hub. 

3. Identify entry points for the member NARIs on a case-by-case basis with action points 
for ASARECA to support NARIs lagging behind to join the KI-Hub. 

4. Connect institutional databases identified in phase I including contacts, raw and 
refined datasets to the KI-Hub through APIs. 

5. Develop and integrate critical identified functions. These include: Artificial 
Intelligence; Big Data; Disruptive Technologies; Observatory Platforms; Communities 
of Practice Platforms and any other functions whose absence could affect the roll out 
of the Platform. 

6. Redesign the current TIMPs database to be compatible with the KI-Hub and ensure its 
full integration into the KI-Hub. 

7. Upload all content identified to the Ki-Hub Platform, including migrating content 
from website and other sources to the Ki-Hub. 

8. Provide training to ICT staff to perform basic upgrade and improvement of key 
functionalities, upload content and e-monitoring of the KI-Hub. 

9. Train and provide access to other KI-Hub users through creation of Application 
Programming Interfaces (APIs). 

 
Part B: Development & integration of Resource Mobilisation Portal (30 Man Days) 
The overall objective under Lot B is to develop a one-stop portal for resource mobilization 
with all information on donor intelligence and available resources opportunities. This portal 
is expected to: (i) strengthen partnerships with current and potential donors; (ii) assemble all 
grant information, donor briefing, assorted templates, guidelines and reporting details; (iii) 
consolidate and diversify the resource base for sustainable availability of resources; (iv) 
develop the capacity of targeted members to mobilize and effectively manage resources; and 
(v) maintain cordial and beneficial relations with the donors. 
 

1. Develop an interactive Resource Mobilisation Portal and integrate it to the KI-Hub. 
2. Initially upload available information on ASARECA’s past and current sources of 

funding including details on donors, projects, funding levels and implementing 
partners. 

3. Develop a user manual and training guide for ASARECA staff to operationalize the 
portal.   

4. Provide recommendations on appropriate context-specific innovations and digital 
solutions and applications that ASARECA can develop and deploy to realize the 
intended benefit(s). 

5. Integrate the portal with analytical and syndicating features to serve as a data 
repository that provides access to ASARECA partners and International 
Development Agencies’ (IDAs) digital platforms or repositories. 

6. Provide technical assistance on digital infrastructural requirements, including 
software and hardware requirements to support the portal. 
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7. Provide innovative mechanisms on the home page to give commensurate 
credit/visibility to the EU and IFAD as the key development partners funding the 
development of the portal. 
 

Part C: Funder-Facing and KI-Hub Inter-Functioning Website (20 Man Days) 
1. Upgrade the current drupal 7 to drupal 8 to enhance the safety of the content and 

security of the website. 
2. Create a customised webpage for CAAD-XP4 Programme. 
3. Improve the look, feel, organization and friendliness of the current website including 

the menu and the sub division of the blocks on the structure of the website. 
4. Find and repair missing links to documents and publications occasioned to website 

outages experienced in the past. 
5. Migrate components that were identified for transfer to KI-Hub. 
6. Redesign the website structure, and develop or source corresponding user interface 

components (web templates, style sheets, images, etc.) to synchronise with the KI-
Hub and meet the current trends. 

7. Implement a mobile responsive design. 
8. Fully integrate and automate social media functionality. 
9. Designate conspicuous events page that can be regularly updated to reflect 

information on planned events, and provides for archiving. 
10. Rework the videos section to open instantly, while maintaining achieving provisions. 
11. Any other improvements that may be identified during the inception meeting. 

 
NB. Given the integrated nature of the lots, the selected Consultant is expected to undertake 
all these three Parts in the assignment. 
 
F. Contract period  
 As shown in the parts, the total consultancy period is 90-man days spread over 120 calendar 
days 
 
G. Deliverables/Outputs 

1. An inception report for the assignment outlining the methodology and timetable of 
delivery (one report with sections detailing all the three parts). 

2. A report of findings of the assessment of the NARI knowledge resources actions to 
ensure the full scope of work is achieved. 

3. Functional Resource Mobilization portal integrated into the KI-Hub. 
4. A redesigned TIMPs database that is compatible with the KI-Hub. 
5. A revamped website with a customized CAADP-XP4 page, events page and other 

changes mentioned in the scope of work. 
6. A ready-to-launch KI-Hub platform with all extensions highlighted in the scope of 

work, all functions and sub-sections populated with appropriate content. 
7. User manual for the Portal and updated user manual for the KI-Hub. 
 
 

H. Qualifications and Experience 
 
The Consultant shall be expected to possess the following qualification and expertise 



Page 5 of 6 

 
1. Academic qualifications 
i) At least an MSc degree in Computer Science; Programming and web technologies 
ii) Prior qualifications in Computer Science or Information Technology 

 
2. Experience 
i) At least five years in designing and managing systems (information systems, data 

dashboards, statistical databases, web authoring tools, etc.) 
ii) Demonstrable working experience in systems development, especially for AR4D 

knowledge and information repositories, platforms, and portals and (provide urls). 
iii)  Proven past working experience in strategy development or reviews tailored to 

development of portals/hubs for national and regional bodies (provide 3 references).  
iv) Demonstrable understanding of resource mobilization strategy and portal 

development. 
v) Good working experience with ASARECA strategic/resource partners such as IFAD, 

World Bank, USAID, European Union, Bill and Melinda Gates Foundation. 
vi) Strong skills in web programming (PHP, MySQL, HTML, XML, CSS, JavaScript, 

AJAX and j Query) and proven experience in working with MS Word (for 
documents’ formatting) and MS Excel (for data collection and consolidation). 
 

I. Selection Procedure 
The Consultant will be selected under Individual Consultant Selections (ICS) procedures, in 
accordance with the Public Procurement and Disposal of Public Assets Regulations, 2014. 
The selection will be based on the Consultants qualification, experience and capability to 
perform the assignment to be assessed as follows based on the criteria presented below: 

i) Academic qualification as per ToRs- 15% (Masters 10+Barcahelors 5) 
ii) Proven experience in designing and managing systems as per ToRs-20% 
iii) Proven experience in development of systems and portals as per ToRs-30% 
iv) Proven working experience in strategy development for hubs -20% 
v) Strong skills in web programming (PHP, MySQL, HTML, XML, CSS. Etc)-10%  
vi) Evidence of knowledge in working with development partners as per ToR-5 

 
 
J. Application 
Interested individual Consultant is requested to submit RFQ/expression of Interest detailing: 
(i) the academic qualifications; (ii) experience (and evidence) in undertaking similar 
assignments; (iii) work plan and timeframe for implementation; and (iv) relevant CV.  
Applications should be submitted by May 31st ,  to: 

 
The Executive Director 

Attn: Procurement Specialist  
ASARECA 
Plot 5, Mpigi Road; P.O. Box 765 Entebbe, Uganda 
E-mail: procurement@asareca.org, secretariat@asareca.org 

 

mailto:procurement@asareca.org
mailto:secretariat@asareca.org
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K. Reporting 
The Consultant will report to the Interim Executive Director of ASARECA, and work very 
closely with the Technical Communication Officer. The assignment is expected to last a 
maximum of 80 man days spread over 120 calendar days. 
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