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Terms of Reference 
for Individual Consultancy Services for 
Development of the Burundi National Agroecology Strategy

REFERENCE NO: ASAR/CONS/2026/00001


1. Introduction
The Association for Strengthening Agricultural Research in Eastern and Central Africa (ASARECA) is a not-for-profit sub-regional organization of the National Agriculture Research Institutions of fifteen countries namely: Burundi, Cameroon, Central African Republic, Democratic Republic of Congo, Ethiopia, Eritrea, Kenya, Madagascar, Republic of Congo, Rwanda, Somalia, South Sudan, Sudan, Tanzania and Uganda. ASARECA is mandated to coordinate and convene human, physical, financial and institutional capital to implement Agricultural Research for Development initiatives in Eastern and Central Africa (ECA). ASARECA is mandated to coordinate and convene human, physical, financial and institutional capital to implement Agricultural Research for Development (AR4D) initiatives in Eastern and Central Africa (ECA) with the ultimate aim of increasing agricultural productivity, resilience and sustainable agricultural production. ASARECA operationalizes its mandate through a strategic framework that focusses on: (i) Partnerships and Capacity Development; (ii) Transfer of Agricultural Technologies and Innovations; (iii) Enabling Policy Environment, Markets, and Trade; and (iv) Information Communication and Knowledge Management. These strategic areas highlight ASARECA’s role as a regional convenor for AR4D actors as well as its role in contributing to enhanced enabling policy environment for implementation of agricultural interventions for transformation of livelihoods. To achieve this, ASARECA works with various stakeholders in ASARECA Member States including National Agricultural Research Institutes, Ministries of Agriculture, Ministries of Water and Environment, Farmer Organizations, Academia, Agricultural Extension and Advisory Agencies, Civil Society Organizations and Private Sector.
2. Rationale
Climate change presents both risks and opportunities for agriculture and food systems in Eastern and Central Africa (ECA). The most affected are millions of farmers, especially smallholder rural farmers who bear the brunt of climate change including uneven rainfall distribution, extremes of temperatures, floods, and soil erosion. This worsens the already existing food systems challenges including low productivity, food insecurity, degraded ecosystems, gender and social inequalities limiting access to productive resources, inefficient food supply chains, food loss and waste, food safety and shifts in food consumption patterns. Agroecology provides solutions for addressing such agrifood systems challenges. Through integrating the science of agroecology with agricultural practice and societal objectives, agroecology has generated numerous locally adapted solutions aimed at sustaining long-term productivity and food security, enhancing ecological benefits, and mitigating the negative externalities of conventional agricultural systems, including issues related to social injustice and inequality. As such, agroecology transforms agrifood systems through addressing the root causes of the problems in an integrated way and providing holistic and long-term solutions. To provide a strategic policy framework to guide the transition to agroecology, ASARECA is supporting its member countries to develop National Agroecology Strategies where they are non-existent. Burundi is one of the member countries being supported in this regard.
The Burundi National Agroecology Strategy will provide the guiding policy framework for: (i) fostering the transition to a resilient and sustainable agrifood system through agroecological approaches; (ii) promoting sustainable consumption and facilitating transition towards healthy and sustainable diets for all; (iii) creating an enabling environment and incentives for agroecology transitioning and scaling up; (iv) strengthening research, innovation, and training, to foster co-creation, and co-learning on agroecological approaches; and (v) enhancing social equity, inclusion, and participatory governance in the food system.
The development of the Burundi National Agroecology Strategy is supported under ASARECA’s Comprehensive Africa Agriculture Development Programme ex-pillar IV (CAADP-XP4) project that aims at enabling agricultural research and innovation, including extension services, to contribute effectively to food and nutrition security, economic development and climate mitigation in Africa. 
3. Objectives
The objective of this assignment is to develop the Burundi National Agroecology Strategy.
4. Tasks
The Consultant will be expected to undertake the following tasks:
4.1. Conduct a situational analysis. 
· Review existing agricultural policies, strategies and programs
· Map stakeholders and institutions in agroecology 
· Analyse agrifood system challenges.

4.2. Undertake agroecological practice mapping
· Use relevant tools to undertake agroecological practice mapping.
· Identify scalable agroecological interventions.

4.3. Undertake strategy drafting
· Define vision, goals, strategic objectives, and guiding principles.
· Detail implementation arrangements, coordination mechanisms, roles, timelines, financing pathways and monitoring and evaluation arrangements.

4.4. Participate in a physical validation and then revise and finalize the document
· Present draft Strategy to stakeholders for validation during the validation workshop.
· Incorporate feedback from the validation workshop and produce final Strategy document.

5. Deliverables
· Inception Report (including work plan and methodology)
· Situational Analysis Report
· Stakeholder Consultation Report
· Draft Burundi National Agroecology Strategy
· Final Burundi National Agroecology Strategy (with M&E Framework and Implementation Plan)

6. Support to the Consultant
ASARECA will support the Consultant in the following areas: 
· Facilitate relevant logistics to undertake the task with minimal interruptions.
· Provision of an introductory letter.

7. Qualifications and work experience of the Consultant
· [bookmark: _Hlk235113021]Masters’ degree in Agroecology/Regenerative Agriculture/Ecological Agriculture/Organic Agriculture/Sustainable Agriculture.
· At least 10 years’ experience in Agroecology/Regenerative Agriculture/Ecological Agriculture/Organic Agriculture/Sustainable Agriculture policy in Africa.
· Proven track record in agroecology-related strategy/policy development within Eastern and Central Africa.
· Evidence of publications on agroecology
· Experience in agroecology multistakeholder platforms engagement and facilitation.
· Experience in utilization of agroecology M&E tools e.g. TAPE

8. Selection criteria
The selection will be based on the Consultants’ qualification, experience and capability to perform the assignment and will be assessed as follows based on the criteria presented below:
· Academic qualifications.
· Experience in developing agroecology strategies/policies.
· Experience in managing implementation of agroecology-related projects in Eastern and Central Africa.
· Experience in facilitating agroecology multi-stakeholder platforms.
· Evidence of publications on agroecology.
· Experience in utilization of agroecology M&E tools e.g. TAPE.
· Fluency in both English and French.

9. Duration
The assignment is expected to take a total of 20 working days spread across one and a half months.
10. Reporting
The Executive Director of ASARECA shall oversee the assignment of the Consultant. S/He will work closely with the Program Officer - Policy.
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